2008 Tiwahe Lodge Goals

Recharter at the end of the year with a membership of 1053 (1.5% increase) (QLI-1)
* Improve OA representative program
*  Promote OA at scout fair
*  Promote Ordeals/new member retention
a. Mentorship program with Elangomats
* Increase Cub relations/Crossover ceremonies

At the end of the year have a Brotherhood Induction percentage of 33%. (QLI-2)
Improve OA representative program

Improve Elangomat Program (Communication with new Arrowmen)

Hold Brotherhood Ceremony at Lodge events

Schedule Brotherhood Ceremony every other month, starting early
Establish a Lodge Brotherhood Team and Chapter Brotherhood teams
Promoting OA at Camporees (brotherhood ceremonies)

Brotherhood rendezvous(round up)

Have a minimum of 75% of Lodge and Chapter Officers attend LLD (QLI-3)

Service (QLI-4)
a. Complete an approved council-wide service project or a council-approved community service project. Need
ideas.
¢ Atleast one project at each camp
*  Attempt to do 2 Service projects outside of Ordeals
¢ |odge service day with all chapters
b. Prepare and present a lodge annual report to the council executive board.

Conduct an election for each troop and team in the council desiring an election. The election teams were trained and all
team members were in proper uniform during each unit election. (QLI-5)

The lodge contacted all troops and teams in the council concerning the implementation of the Order of the Arrow
Troop/Team Representative program. (QLI-6)

* Talk to units at Scout Fair.

* (Call all unit leaders and discuss OA Rep program.

*  Conduct OA Rep presentation at Boy Scout Roundtables and Chapter meetings

* Training of Troop/Team Representatives

* District Camporee

The Key 3 review the OA’s Strategic Plan and meet with the Scout executive and members of the council executive board
to identify ways for the lodge to be more effective in cooperating and coordinating with other council programs and
events. (QLI-7)

Conduct promotional contacts to a minimum of 75% of the troops and teams in the council as of June 30, 2008. (QLI-8)
»  Conduct Camp Promo visits during elections

* Make contact with units at scout fair

* Create a Camp Promo team to visit troops at Scout Fair/Camporees



9. Contributed cash and materials to the council in an amount equal to at least $2.00 per lodge member. (QLI-9)

10. Publish and hand out the Where to Go Camping CD to units during elections, at Scout Fair and Camporees. (QLI-12)
e Email WTGCG 2008 to troops

11. All ordeal and Brotherhood ceremony teams trained with parts memorized and each ceremony presented in an effective
and impressive manner in accordance with the official ceremonial books. (QLI-13)

Establish a Lodge Ordeal team.

Establish a Lodge Brotherhood Team

Certify Ceremony Team Members

Videos of good Ceremonies to each chapter

Create a Competition/Self Certification team for conclave

Competition at Fall Fellowship for best ceremony team

Promote Cub Ceremonies, give ceremonies to all Packs interested

List of Ceremony Team members

12. Produced and distributed a minimum of four Lodgers and contribute articles to the council's newsletter. (QLI-18)
¢  Promote youth participation in production of Lodger at the chapter level
¢ Each chapter providing an article for each edition
* Create Tiwahe “press corps”/ Chapter secretaries submit articles for their chapter

13. Make a contribution of $1.00 per arrowman (At least $1000.00) to the council’s endowment fund. (CLI -11)

14. The lodge Key 3 will meet at least six times during the year to discuss the progress of the lodge. (CLI-14)

15. Create 15 Years of Quality Lodge Flap



